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FIRST THINGS FIRST

Ready for School. Set for Life.

Statewide and Signature Strategies Report
Federal Grants and Activities Report
Public and Private Partnerships Report

The Statewide and Signature Strategies Report provides updated financial
information on FY 2013 expenditures as of November 26, 2012, and program
performance information for FY 2013 Quarter 1 for strategies funded through
statewide program funds, and other strategies and programs developed or
substantially supported by First Things First.

The Federal Grant and Activities Report provides an updated summary of grant
awards, expenditures and progress for grants awarded to First Things First,
grants that include First Things First in a partnership role, and potential grant
opportunities.

The Public Private Partnership Report provides an update on progress toward
implementing the activities outlined in the FTF report, Building Public Private
Partnerships, approved by the Board in October 2012. Subsequent update
reports will describe current FTF partnerships, the investment of each partner,
and provide a status update of each partnership.

The CEO recommends approval of these reports.
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Public Private Partnerships - December 2012

Action Update

1. Public Private Partnership Committee

Formation of the Public Private Partnership Committee is underway. Board member
Nadine Basha will chair this subcommittee of the Board’s Executive Committee. Invited
members include representatives from private philanthropy, First Things First regional
partnership councils, tribal organizations, and business. The committee is scheduled to
first convene on January 4, 2013. Leslie Anderson will serve as the facilitator. This
committee is charged with advising, reviewing, and recommending a public-private
partnership plan for FY 2014-2016 that includes:

e A conceptual framework for establishing public-private partnerships

e Target goals, strategies, and tactics

e Standards of practice for partnership development

e Possible development of a First Things First endowment

Staffing for this committee is provided by the Strategic Initiatives unit of the Program
Division with support as needed from Regions, Operations, and Communications
Divisions.

2. Public Private Partnership Plan Development
An FTF cross-division leadership team is scheduled to meet monthly to identify
resources and information needed to support the development and implementation of
the Public Private Partnership Plan for 2014-2016. This internal working group will
address a mechanism to track ongoing efforts at the regional and national levels,
infrastructure, and technical assistance needs. Recommendations of this group will
inform the work of the Public Private Partnership Committee.

3. Interim Guidance to Regions

FTF Strategic Initiatives, Communications, and Regions teams have begun the process of
assembling interim guidance and a toolkit to support public private partnerships
development in FTF regions. Guidance and tools include:

e Sample letters requesting funding

e Interim procedures and forms for processing funds received

e Procedures for partnering in or writing a grant

e Potential opportunities for partnership development (which strategies are
potential possibilities; how to identify potential partners)

e Consultant list of grant writers and procedures for acquiring grant-writing
services

e |nstructions and sample Memorandum of Understanding (MOU)
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